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How about another Flicka photo issue?   
If you have a digital image of your 
Flicka, I’d like to add it to the next 
newsletter.  Please include a caption 
that includes your Flicka’s name, hull 
number, and the location.  
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s/y HARMONY anchored  
in Oyster Bay, New York.  
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Detour, Michigan 
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Cover Photo 

By Tom Davison 
 
This issue of Flicka Friends covers a 
variety of topics.  The first article will 
help announce Greg Dawson’s plans to 
circumnavigate aboard a Flicka. He is 
planning an April, 2008 departure. Cur-
rently, he is working on refitting and 
outfitting his Flicka s/y SOMEDAY. 
He will be providing information to 
Flicka Friends and the Flicka Home 
Page during the preparation phase and 
is planning on providing radio-based e-
mail updates along the way.  
 
A search of Flicka Friends back issues 
failed to locate any ferrocement related 
articles. Christopher Toomey’s article 
about s/y JUNO will be the first. 
 
This issue’s Flicka Profile is from 
Steve Grisanti He owns a metal fabri-
cation company and a closer examina-

tion of  s/y HARMONY would bear 
this out. There are some custom parts 
aboard including a powder coated 
metal bowsprit. This will be the first in 
a series of articles about restoring his 
Flicka.  
 
The boom gallows aboard Bill 
Overman’s Flicka s/y MOJO also sup-
ports a solar panel and a wind genera-
tor. With the summer sailing season  
upon us, an article about storage isn’t 
the first thing that most Flicka owners 
would think about right now. For the 
immediate future, the boat storage 
building that Tom Grimes had built 
over the winter for s/y BEN MAIN, Jr. 
will be used for a variety of mainte-
nance tasks. The deck, cockpit and 
house all need some gelcoat restora-
tion. Completing them in a dry pro-
tected work space will make the project 
easier to accomplish.  

The interior of s/y HARMONY. 
Photo: Steve Grisanti © 2006 
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Flicka Friends is a newsletter written 
for the people who own, crew aboard 
or are interested in the Flicka, a 20 
foot sailing vessel designed by Bruce 
P. Bingham.  
 
Based on the Newport boats of Block 
Island Sound, this little ship has been 
built from various materials from the 
since the 1970’s. This includes Flickas 
constructed from plans obtained 
directly from Bruce’s California 
office. About 400 sets of plans were 
sold. According to Bruce Bingham, 
many Flickas can be found in New 
Zealand Australia and Sweden.  
 
A number of hulls were built by 
Nor’star and some were completed by 
Westerly Marine. The manufacturer of 
the bulk of the class is Pacific Seacraft 
Corporation who built 434 hulls in  
California. 
 
Flicka Friends is published on a 
quarterly basis, with issues being 
mailed in March, June, September and 
December. Articles, letters, comments 
and photos relating to the Flicka are 
welcomed and encouraged.  
 
   ©    Copyright 2006 
            Dennis Pratt/Flicka Friends 
 
            Dennis Pratt - Publisher 
            685 Spring Street, #191 
            Friday Harbor, WA 98250 
            (360) 370-5133 
 
            dennis@flicka20.com 
 
            Tom Davison - Editor 
            P.O. Box 462 
            Empire, MI 49630-0462 
            (231) 228-7044 
 
            tom@flicka20.com      
 
            Flicka Home Page: 
            www.flicka20.com 

About  
Flicka Friends 

Rendezvous Schedule 

Date: July 10, 2006 or so 

Location: Ucluelet, British Columbia 

Contact: Don Marken / donkarla@clearair.org 
Dick Schaffer / mstarunderway@aol.com 

N.P.S.O.A. Summer Cruise  

Date: August 11-13, 2006 

Location: Garrison Bay (English Camp)  
San Juan Island, Washington 

Contact: Karen Peterson 
kcpeter@comcast.com 

N.P.S.O.A. Summer Rendezvous 

Date: July 4, 2006 

Location: Seneca Lake, New York 

Contact: Tom Foster  
foster@email.uky.edu  

Seneca Lake Rendezvous 

Date: July  21 — 23, 2006 

Location: Northport Harbor, New York 

Contact: Bob Freedman 
rfreed4250@aol.com 

Long Island Sound Rendezvous 

Date: August  26-28, 2006 

Location: Port Townsend, Washington 

Contact: Tom Cooper / Seacraft Yacht Sales 
(206) 547-2755 / tom@seacraft.com 

Pacific Seacraft Rendezvous 

Date: June 24, 2006 

Location: Hartge Marina 
Galesburg, Maryland 

Contact: info@crusaderyacths.com 
bonitapita@baybroadband.com 

Chesapeake Bay Rendezvous 
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Flicka Circumnavigation 
By Greg Dawson 

Copyright  © 2006 
 

Well, I said it aloud. No, I bypassed 
that, and wrote it down in an e-mail 
instead. So it is real now. Actually, it 
has been real for a few years. But now 
it has a departure date. A departure date 
for sailing my Flicka around Cape 
Horn, and then on around the earth. 
Has it been done already? I do not 
think so, especially regarding the dou-
bling of the Horn. 
 
Preparations have been underway since 
I bought her two and a half years ago, 
and I will continue to prep for the next 
two years.  
 
My plan is to go west round Cape 
Horn. If the current and weather at the 
cape prove too much for her, then I will 
bear off and go east around the capes. 
A westward itinerary gets me into and 
out of the forties and fifties the quick-
est. Eastward and I will be in the roar-
ing forties for a long time.  
 
My Flicka was unnamed when I bought 
her in the Fall of 2003, so I christened 
her “Someday.” I always said to myself 
that someday I would buy a sailboat 
and go to sea. It is an aspirational 
name. I suppose when the journey is 
over I shall have to rename her 
“Yesterday.” 
 
There are other Flickas out there better 
equipped and much prettier than mine. 
For the first sixteen years she was a 
Lake Michigan boat, and then for the 
three years before I bought her, she was 
put in the water only for six weeks each 
winter for trips from Panama City to 
Key West. Now my Flicka sits in a slip 
on the Tennessee River in Alabama. I 
am going to be moving her to Demopo-
lis Yacht Basin on the Alabama River, 
only 217 miles upriver from the Gulf of 
Mexico.  
 
There she can sit on the hard while the 
final year of preparations is made. It 

Greg Dawson is planning a circumnavigation aboard his Flicka  
s/y SOMEDAY. The departure date will in April, 2008. 

Photo: Greg Dawson © 2006 

Over the next eighteen months, Greg Dawson will be spending  
much of his time refitting and outfitting his Flicka s/y SOMEDAY.  

Photo: Greg Dawson © 2006 
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Aboard s/y SOMEDAY 

will be much easier to refit ports, 
replace through-hull plumbing, in-
stall radios, fit a dodger, and install 
the furler. It will keep the hull dry 
also. You cannot get blisters on 
boat stands.  
 
Demopolis is a favorite hurricane 
hole for Mobile Bay and surround-
ing Gulf Coast areas. The storms 
are tamed by their overland journey 
from the coast to the basin. From 
this point, I can get into the Gulf in 
three days. 
 
The first part of the journey is al-
most completely technical and 
somewhat dry. There are lots of 
boat modifications and upgrades to 
be performed, and not enough sail-
ing stories. If all of this preparation 
is fruitful, it will yield sailing sto-
ries to fuel a lifetime of memories.  

Itinerary for Cape Horn Circumnavigation 

Trip Leg Distance Days Stay Depart Arrive 

Mobile to Bahamas 800 11 60 04/01/08 04/12/08 

Bahamas to Azores 2,671 37 60 06/11/08 07/18/08 

Azores to Falklands 5,653 67 5 09/16/08 11/22/08 

Falklands to Bora Bora 5,000 83 30 11/27/08 02/18/09 

Bora Bora to Sydney 3,303 46 20 03/20/09 05/05/09 

Sydney to Cocos Keeling 3,000 42 4 05/25/09 07/06/09 

Cocos Keeling to Capetown 6,400 67 5 07/10/09 09/15/09 

Capetown to Barbados 5,400 56 15 09/20/09 11/15/09 

Barbados to Miami 1,500 5 3 11/30/09 12/05/09 

Miami to Mobile 700 7 0 12/08/09 12/15/09 

Totals 34,427 421 202   

How about planning a Flicka Rendezvous in Mobile, Alabama for  
his departure date and for his return some twenty months later? 

Photo: Greg Dawson © 2006 
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Restoring a Rare Original  
By Steve Grisanti 

 
My first boat was a Cape Dory Ty-
phoon, which I owned and sailed for 
several years.  While visiting many har-
bors and reading hundreds of maga-
zines and books, I came across a boat 
which had me mesmerized. The Pacific 
Seacraft Flicka.  Ever since I saw my 
first Flicka, I knew that she was spe-
cial, and something that I dreamed 
about on a very regular basis.  It was 
later confirmed, when I was given a 
book on sailboats titled, The World’s 
Best Sailboats, and inside was an arti-
cle on the famous Flicka.  My brother 
gave this book to me without knowing 
of my passion. 
 
It was the year 1998 as I was walking 
on the docks after a sail on my Cape 
Dory, when I met a neighboring boat 
owner who said that he loved my Ty-
phoon and, in fact, had owned one 
many years ago. When I asked him 
what he sails, he said that he was wait-
ing for his new boat, a 1983 Pacific 
Seacraft Flicka.  Well, I cannot share 
with you my excitement and absolute 
enthusiasm to know someone who had 
the same passion.  I am very fortunate 
that I live directly across the street from 
my Marina.  The first thing I asked my 
new friend was “When you finally get 
your new boat, can I go for a sail?”  Of 
course, he was more than happy to in-
vite me.  Two months later I saw his 
Flicka in my marina, contacted him, 
and set a date to sail with him.  The rest 
is history.  I can genuinely say that it 
was that one sail that convinced me to 
join the very fortunate club of Flicka 
owners.  The sailing experience for me 
was no different than love at first sight.  
I remember the shear weight plowing 
through each wave, and felt so lucky to 
have been experiencing what I had 
dreamt of for several years. 
 
I sold my Cape Dory immediately for 
seven times what I paid for her.  She 
sold in one day.  I would like to share 
with everyone that I am an absolute 

Enjoying a fine day of sailing aboard s/y HARMONY,  
Photo: Steve Grisanti © 2006 

perfectionist, with an unsurpassable 
attention to detail.  Everything I own, 
from my home, cars, and boats are 
flawless and examples of perfection.  
The restoration of my new Flicka was 
extreme, but worth every hour and 
every penny.  I would like to start my 

first part of this series of articles de-
scribing everything that was included 
in the restoration project.  From there, I 
will write, step by step, each process, 
paying more attention to areas that 
most Flicka owners need and want to 
know about.  I have owned one of the 
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Gaff Rigged Flicka 
most successful car restoration compa-
nies in the United States.  I also wrote 
car care articles for five consecutive 
years, was recognized and written on in 
over 150 magazines, newspapers, and 
television on my fanaticism for car and 
boat maintenance.  My other company 
was in the business of metal restora-
tion, which allowed me the skill and 
services to restore my Flicka to the 
condition she is in today  
 
I would like to start this article by shar-
ing with everyone the fact that I was 
not looking to purchase a gaff rigged 
Flicka. I had a budget and saw an ad 
for a 1982 gaff rigged Flicka for 
$19,000.  I called the owner, who lived 
on a Christmas tree/Pumpkin farm in 
the middle of Connecticut.   
 
I remember asking my six-year-old 
daughter if she wanted to take a ride 
with me at 5:00 a.m. to look at a Flicka.  
Of course she said yes, because she 
loved spending time with her dad.  I 
remember telling her that this was a 
journey, and this Flicka was either go-
ing to be a jewel waiting to be discov-
ered, or a wreck waiting to be left be-
hind. Well, as I was rounding the bend 
of the last street, following the owner’s 
directions, I finally saw my love.  
Okay, she was not in the best condition, 
but she had potential.  In fact, she was 
exactly what I was looking for.  She 
was 100% original, with no changes to 
the hull, interior, cabin, etc.  She had a 
full head, 1GM Yanmar; however, she 
was badly neglected and sitting for 
years under a torn blue tarp.  
 
I finally agreed on purchasing Har-
mony for $14,000.  I had the boat sur-
veyed and the value was stated at 
$18,000. in the existing condition.  
Once I had completed the restoration, I 
had the same surveyor re-do his survey 
for insurance purposes, and he in-
creased her value to $55,000.  I spent a 
total of $9,800 in parts, and over 1,300 
hours in my staff’s labor and mine.   

(Continued on page 10) 

Docked and ready for another day of sailing.  
Photo: Steve Grisanti © 2006 

All of the lines are led aft to the cockpit.  
Photo: Steve Grisanti © 2005 
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Flicka Profile:  

Steve and friends heeled over during a good day of sailing with clear skies.  
Photo: Steve Grisanti © 2006 

The slotted rail is powder coated.  
Photo: Steve Grisanti © 2006 

Companionway and teak cockpit gate.  
Photo: Steve Grisanti © 2006 
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s/y HARMONY  

Another fine day of sailing in New York State.  
Photo: Steve Grisanti © 2006 

Working through a light chop with a full main, stays’l and yankee flying. 
Photo: Grisanti © 2006 
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Restoring a Rare Original  
(Continued from page 7) 
The following list details what was replaced, restored, fabri-
cated, etc.  

Engine 
Engine has been maintained every year replacing the follow-
ing on a regular basis: 
 

1.     Oil and filter 
2.     Impeller and gasket 
3.     Air and fuel elements 
4.     Belts 
5.     Zincs 
6.     Water separator filter 

 
• Engine was professionally stripped and repainted 

using OEM factory Yanmar paint. 
• All fuel lines were replaced including new double 

stainless clamps. 
• Motor was tuned and valves were adjusted. 
• Removed and refinished shaft. 
• Replaced cutlass bearing and setscrews. 
• Repacked stuffing box and had prop reconditioned, 

balanced w/a new key for keyway. 
• Removed entire cockpit sole and installed new seal. 
• Installed sound insulation to engine hatch from top 

entry to cabin entry. 
• Painted entire bilge with two part white epoxy. 
•  

Head 
• Installed new head with all new hoses. 
• Installed new toilet paper holder. 
• Changed bathroom door piano hinge from brass to 

new stainless. 
• Stripped, polished and epoxy coated overhead bath-

room light. 
• Replaced carpeting on sidewall. 
• Refinished and applied 4 coats of Interlux matte 

varnish to teak and holly floor. 
• Applied original sticker to inner bathroom door. 
 

Exterior 
• Removed all painted stripes and scrolling. Re-

applied new boot stripe. 
• Stripped bottom to gel coat, applied 4 coats of bar-

rier coat and 4 coats of Petite ACP bottom paint. 
• Removed complete bow pulpit.  Removed and re-

placed bowsprit with custom aluminum powder 
coated sprit. 

• Removed and professionally polished all bronze 
hardware. 

• Replaced all lifelines and lifeline attachments. 

• Installed new bronze portholes with bronze screens. 
• Replaced teak cheeks on rudder and powder coated 

rudder cap. 
• Installed new stainless flag staff holder, flag and 

staff. 
• Installed teak boarding step on port side. 
• Rebuilt both Barlow winches. 
• Installed new Bomar white powder coated hatch. 
• Installed 4 new ash shroud rollers and applied 10 

coats of Epifanes gloss finish. 
• All sails are cleaned and checked every year since 

2000. 
• Stripped and powder coated boom, club/staysail, 

mast and gaff. 
• Replaced all lead lines, reefing lines. 
• Replaced all lines and had all splices and whipping 

professionally done. 
• (3) New bumpers w/matching lines and covers. 
• New sail covers for staysail and main sail. 
• Installed new CDI roller furler w/Schaffer lead set.  

Had Sunbrella edge attached to jib edge. 
• Replaced all standing rigging including all 4 

shrouds, jib stay and staysail stay. 
• Installed new factory Pacific Seacraft bronze logo 

plates. 
• Sanded all exterior teak / applied 3 coats of Cetol. 
• Installed new permanent mounted stainless ladder 

on transom. 
• Powder coated anchor, and connected new powder 

coated chain and anchor line.  Installed chain stop 
and hold for anchor.  Installed stainless on port side 
of anchor cutout on bowsprit. 

 
Cockpit 

• New cockpit cushions in navy blue Sunbrella. 
• Rebuilt manual pump and powder coated pump 

handle. 
• Powder coated control handle. 
• Replaced teak plate on cockpit floor. 
• Replaced Lazarette hinges. 
• Replaced tiller and applied 10 coats of Epifanes 

gloss and new custom navy blue Sunbrella tiller 
cover. 

• Installed custom teak slat floor on cockpit sole. 
• Replaced companionway doors with solid ¾ teak, 

and installed new 4” bronze ABI porthole in mid-
dle door. 

• Installed new sheet bags on port and starboard 
bulkheads. 

• Cut out and installed new Bomar aluminum port-
hole for the port quarter berth. 
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Gaff Rigged Flicka 
• Installed new Ritchie bulkhead compass. 
• Re-caulked both cockpit drains. 
• Fabricated new teak backing plate for cockpit in-

strument panel, and replaced panel 3/way switch, 
key mechanism and starter button. 

• Lazarette 
• Installed new fire extinguisher. 
• Replaced both battery cases w/ straps. 
• Installed (2) new batteries in 2004. 
• Fabricated teak trim around seat. 
• Applied 2-part epoxy to entire compartment under 

lazarette. 
Cabin 

• Stripped, polished and epoxy coated all latches, 
hinges, lights, and other brass fixtures and cabin 
hardware. 

• Custom fabricated new stove storage and installed 
new butane portable stove w/ new custom cutting 
board. 

• Installed new teak and holly floor, and applied 10 
coats of Interlux rubbed effect # 60. 

• Replaced all cushions, interior and exterior. 
• Installed new faucet pump. 
• Installed teak handrail, which helps climb into 

quarter berth. 
• Installed new oriental custom-made carpet on cabin 

sole and bathroom sole to protect new teak and 
holly flooring. 

• New brass clock and tide on port side of cabin. 
• Removed and powder coated gas tank and installed 

new direct tank gauge. 
• Replaced all hoses including fuel feed, vent, sink, 

fresh water and bilge. 
• Fabricated 2 new clean out hatches for water stor-

age tanks. 
• Installed new teak paper towel holder. 
• Installed new brass coat hanger. 
• Installed new rubber non-slip on stairs. 
• Removed and professionally polished sink and 

welded 4 new mounting screws. 
• Painted gas tank area, under settee, under sink, un-

der entrance hatch and under quarter berth w/2 part 
Interlux white epoxy. 

 
Electronics 

• Installed new rule 1500 GPH bilge pump w/ float 
and automatic float. 

• Installed new standard horizon intrepid VHF radio. 
• Installed new Jensen CD Stereo w/ poly planar 

speakers. 
• Installed new standard depth reader w/ alarm. 

Mast 
• Completely removed every rivet and piece of hard-

ware prior to stripping and powder coating. 
• Ran all new electronic cables for VHF & masthead 

lights. 
• Installed new masthead light. 
• Installed new windex indicator. 
• Installed new VHF antenna. 
• Replaced all masthead sheaves. 
• Removed and professionally polished mast plate. 
• Installed new mast plate to accommodate all new 

blocks, which run all lines aft. 
• Installed 8-point lazy jack system w/ all new blocks 

and lines, including new cam cleats on boom. 
 

Safety 
• Installed new horseshoe buoy and holder w/bag and 

line. 
• Commercial fishing first aid kit on board. 
• 5 heavy-duty pad eyes were installed for connect-

ing jack lines/tethers. 
 

Hardware 
• New Schaefer 8” bow cleat. 
• 2 Schaefer 3-sheave stainless deck organizers 
• (2) New Lewmar super lock rope clutches for 6 

lines. 
• New Schaefer lead lines for roller furler. 
• New swivel cam cleat for tail of furler line. 
• (2) New Schaefer cast stainless sure grip cleats for 

jib lines. 
• New preventer on boom. 
• New Harken winch on cabin top to assist lines run-

ning aft 
 

My future articles will discuss the fabrication of an aluminum 
bowsprit, designing, fabricating and installing cockpit teak 
tables, the installation of bronze ports to replace plastic ports, 
installation of a quarter berth port, installation of a new for-
ward hatch, making a slatted teak cockpit sole, making and 
installing a teak and holly cabin sole, fabricating a new stove-
top, painting and restoring your Yanmar engine, epoxing and 
painting your bilges and storage compartments, polishing 
your sink,  powder coating your mast, booms, anchors, etc, 
fabricating additional teak accessories, etc.  
 
I will also include information and factory plans of gaff and 
sloop rigging and demonstrate several methods of running all 
lines forward.  The most informative articles will be regard-
ing the on-going maintenance of your Flicka, from the teak to 
the headliner.  
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Restoring a Ferrocement 
By Christopher Toomey 

 
Eddies is a tiny, unfenced haul-out spot 
along Anchorage Road way back up 
the channel in Wilmington, CA. Cathy 
is the boss and Lupe runs the crew as 
well as the small white crane that pir-
ouettes boat after boat up onto the hard 
and puts ‘em back in again without a 
scratch. It also happens to be the only 
yard in that neck of the woods that will 
haul a cement boat. Apparently it has 
happened that badly-made ferro boats 
have collapsed under their own weight 
when on the stands and this has made 
yard owners, well,…a little wary. 
 
I fell for JUNO, a 1978 made ferro-
cement Flicka, the minute I saw her, 
even with her cabin floorboards awash 
and with her termite infested cockpit. 
Had I done the sensible thing and re-
searched ferrocement at all, that love 
would not as come as easily, but I still 
think I would not have been able to re-
sist. 
 
JUNO was hauled at Eddies on a virtu-
ally non-existent budget with the mod-
est intention of re-packing her stuffing 
box, having her termited, giving her the 
once-over for spalling or cracks be-
neath the waterline, and cleaning the 
teak. I suppose few old boat owners 
would find news in the fact that a ne-
glected twenty-eight year old boat 
might have some unpleasant surprises 
to offer once on the stands. That was 
certainly the case with JUNO in the 
form of a lower aft hull that looked like 
a well used ski slope mogul run. The 
pictures don’t do justice to the extent of 
the blistering that glimmered in the 
sunlight as the boat lifted from the wa-
ter.  
 
I saw my few lay days either side of the 
72 hour long termite tenting process 
evaporate, made peace with the fact 
that JUNO would not get much time to 
dry out, and found the money for a 
grinder, some Gluv-it epoxy coating, 
bottom paint, and a container of Marine 

Finding a marina that would consider lifting a  
ferrocement Flicka required some research. 

Photo: Christopher Toomey © 2006 

Once ashore, the amount of work ahead was easier to determine.  
Photo: Christopher Toomey © 2006 



Vol. 11, No. 1 

Page 13 

Flicka: s/y JUNO 

Tex. I bought copper ablative bottom 
paint not knowing that I would have to 
do a thorough job of covering the ex-
posed concrete with epoxy to prevent 
the copper from coming into contact 
with the steel mesh or armature through 
the porous ferro hull. As it happens, I 
was very careful with my application of 
epoxy so I’m not too concerned. In the 
future I will avoid the use of copper 
just to be sure that there is no chance of 
galvanic corrosion. 
 
In the two weeks between buying 
JUNO and having her hauled, I re-
searched the internet furiously and 
found just enough information to tell 
me that Ferro Cement was first devel-
oped by a Frenchman named Lambot 
who patented the process in 1855. The 
French and Italians built fishing boats, 

With JUNO on dry land, the inspection process began. 
Photo: Christopher Toomey © 2006 
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Restoring a Ferrocement  
yachts and huge cargo ships of it. In the 
Philippines and Southeast Asia, sam-
pans were frequently made from the 
stuff. Following a 1970’s U.S. back-
yard building craze and the U.S. based 
company Sampson, it is New Zealand-
ers and Aussies that have led the charge 
with contemporary Ferro construction.  
 
I learned from the Flicka history posted 
at web-site that some Flickas were built 
in ferro to showcase the process at boat 
shows. I also read one account of 
someone witnessing the actual explo-
sion of a Ferro boat hit by lightening 
and read from an old debate in Latitude 
38 a letter from one guy who had 
owned a number of boats of fiberglass, 
aluminum and wood and ferro. He 
wrote that other than a bit of a struggle 
to get one insured, a well-made ferro 
was, in his mind hands down the best 
hull material of the lot.  
 
From this writer I learned that ferro-
cement takes a good 30 years to fully 
cure and in that time does a lot of off-
gassing, hence the development of blis-
ters between the resin coating and the 
actual concrete. This blistering often 
accelerates in the heat of the tropics but 
does not represent any danger of struc-
tural damage. Some good news there I 
suppose… 
 
Over a period of two days, starting with 
a paint scraper and a thin bladed putty 
knife I opened blister after blister, find-
ing often, that with the putty knife I 
could easily lift off small sheets of 
thickly applied resin that had separated 
from the hull. This went on until, as 
can be seen in the pictures of the 
painted areas, just about the entire 
lower aft end of the keel mass was 
cleared of loose material. I figure that 
most of the blistering was concentrated 
there because of the density of the con-
crete in that area. I was concerned to 
find that on the port side the blistering 
was occurring up higher along the hull 
but this turned out to be one isolated 
spot.  

There were two small, more serious 
issues below the waterline. One of 
them was an area near the shaft log 
where the mortar had become loose and 
powdered beneath a softball sized blis-
ter. Fortunately, somehow the area had 
stayed dry and there was no rust on the 
exposed mesh.  
 
In another spot beneath a blister for-
ward along the leading edge of the keel 
mass, I found a dollar-sized area of wet 
concrete with exposed, rusted mesh. 
Both of these areas were cleaned and 
covered with Marine-Tex.  
 
Good Friday bought me a free weekend 
before the splash as they did not drop 
the boat in as earlier agreed, so I was 
able to attack what I found to be a rot-
ted, glassed over, mahogany rudder. I 
drilled holes and allowed the rudder to 
drain, then injected Dr. Rot and filled 
the holes with pieces of epoxy-soaked 
cellulose sponge. 
 
With no time to paint the entire under-
water portion of the hull, I ground the 
edges of the good epoxy coating down 
to make the transition between the 
coated and uncoated areas as smooth as 
possible, applied two coats of Gluv-it 
over the exposed concrete and then two 
coats of West Marine bottom of the line 
red-copper ablative.  
 
While I did get the stuffing box done, 
there was no time left to clean the teak 
or even fair the hull or the rudder. I had 
also run out of time needed to replace 
the loose shaft log that somebody 
pointed out to me as the probable cause 
of the loosened mortar near it.  
 
I was strongly advised not to use the 
engine since the set screws could not be 
tightened and it was loose enough to 
possibly wreck the shaft (one of my 
lessons as a new inboard engine 
owner). This was a real set-back since 
the rigging was not useable and I was 
relying on the Yanmar 1GM10 diesel 
engine to get me home. 

Lifting the floorboard showed 
some of the ballast. 

Photo: Christopher Toomey © 2006 
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Flicka:  s/y JUNO 
JUNO’s rigging was loose, the old en-
closed tensioners frozen and I did not 
have the money or time for new, 
swaged rigging so, now, without an 
engine I had to figure out how to get 
Juno, wind on the nose, home north to 
King Harbor. First I bought nine used 
bronze turnbuckles from Minnies (the 
last nine complete ones they had!).  
 
Then I spent a long night before leav-
ing Eddies cutting away the old ten-
sioners and replacing them with a 
scary-looking but effective combina-
tion of chain, oversized thimbles and 
stainless cable clamps. This Bernard 
Montessier inspired jury-rig would 
have to see me and JUNO through the 
two day trip home from San Pedro to 
King Harbor by way of Emerald Bay 
on Catalina. I was hoping to motor it in 
a day but that option was no longer 
available. 
 
Oddly enough (hmmmm), none of my 
sailing friends were available to help 
me get her home. My new girlfriend 
(soon to be ex if this didn’t go right!) 
Cynthia, who is new to sailing but hap-
pens to be quite good at it and game for 
just about anything volunteered 
(honest) and stepped in where “angels 
fear to tread.” Our shakedown was the 
trip up the channel, out past Angel’s 
Gate and back in through Hurricane 
Gulch to a temporary berth at Cabrillo 
Way.  
 
We sculled away from Eddys out into 
the nearly windless channel at 0745 
and, after what seemed an eon of short-
tacking past container ships and trying 
to stay out of the way of the fast mov-
ing Foss tugs, got to Angels Gate at 
1250. We found that the jury rig made 
tacking a lot of fun as it always 
snagged the sheets, that our placement 
of the sheet blocks on the obvious pad 
eyes was a nuisance, and that the work-
ing headsail was not going to give us 
the sort of windward tacking angle we 
needed for a simple straightforward trip 
out to Emerald Bay. Heading back into 

My first trip aboard JUNO.  
Photo: Christopher Toomey © 2006 
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Restoring a Ferrocement  
the marina and cutting across Hurricane 
Gulch, we were clocking over 4 to 5 
knots on a close reach with excessive 
heel so I let out the main a bit and she 
settled to about 15 to 20 degrees and 
just above 4.5 knots occasionally get-
ting up to 5.2. The boat was steady 
through the wind chop and pretty dry. 
 
In the week before our two day trip 
north, I borrowed a slightly larger 
headsail from the new owners of my 
old Challenger and contacted the previ-
ous owner of JUNO who straightened 
me out regarding the block placement 
for the headsail sheets. He had placed 
them on the stanchions just forward of 
the winches and this worked out well 
enough. 
 
We got a 0630 start the following Sat-
urday but there was already a breeze 
up, so sculling to windward up the 
channel away from the slip and into 
open water was a serious workout. We 
had to fend off two boats along the way 
but we made it out and quite happily 
set sail past a huge container ship that 
was about to do the same. The early 
breeze was a blessing and our course to 
Emerald Bay put us on a close reach all 
the way. The day was overcast, not a 
lot of boats out, and by noon we were 
averaging 3 knots in a freshening 
breeze.  
 
Throughout the day I would check to 
see if there was any slippage in the rig-
ging but it held fast. We got to Emerald 
Bay by 1600, having traveled the last 
hour and a half at 4 knots or better. 
Without an engine we did not go into 
the crowded, quieter NW end of the 
moorings but ended up just south of 
Indian Rock where there was a pretty 
good roll.  
 
We found an uncrowned spot to safely 
sail to a mooring, bring her quickly up 
into the wind and horse the pennant on 
board to tie off fore and aft. We made a 
wonderful pasta dinner. The bay was 
quiet up at our end and the night was 

The first guests to visit JUNO. 
Photo: Christopher Toomey © 2006 

They seemed to be having a great time as well.   
Photo: Christopher Toomey © 2006 
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Flicka: s/y JUNO 
crystal clear with just a sliver of a 
moon. The roll made sleeping difficult 
and made us grateful that we had not 
opened that bottle of wine as we had 
planned, but we managed. 
 
The following morning a thorough 
check of all the rigging found that eve-
rything was holding tight and we sailed 
away from the mooring at 0800. Ini-
tially, while close to the island, we had 
a small breeze from starboard that 
seemed it would allow us to sail along 
the lee of the island to a point were we 
could set a northerly close reach for 
King Harbor. This turned out to be a 
factor of the wind bending around Ar-
row Point and once we got out just past 
the point the breeze shifted more onto 
our nose and just about gave out.  
 
We struggled for about two hours, fre-
quently tacking and occasionally jib-
bing 360 degrees. I certainly learned 
how “unforgiving” Flickas can be in 
light breezes but eventually we found 
open air. Beyond the shadow of the 
island we hit 12 to 15 knot breezes and 
JUNO picked up her skirts and flew, 
steadily shouldering her way through a 
2 to 3 ft wind swell off the forward port 
quarter and never dropping below 4.5 
knots, often pushing 5.2. With the ex-
ception of finding ourselves amid a 
large group of feeding dolphins for 
about 20 minutes, the rest of the trip 
until near the end was uneventful. 
 
As time went on and we closed in on 
King Harbor the wind started to fall off 
and I become concerned that we would 
be sculling the 4 miles to harbor! It 
held just well enough however and was 
even favorable for the ride up behind 
the breakwater and down the channel to 
JUNO’s new home. At 2000 with dark 
just beginning to settle in, we turned up 
into the wind and slipped easily into the 
berth. The last hour of the trip had been 
the toughest as the breeze started to die. 
We were tired, with a real sense of ac-
complishment and happy to step onto 
the dock. 

The new Flicka docked safely after the previous long day on the water. 
Photo: Christopher Toomey © 2006 

A new captain aboard s/y JUNO. 
Photo: Christopher Toomey © 2006 
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the stern and is rock solid. The two vertical plates, which 
support it, are far enough apart to give me full swing of the 
tiller.  The solar panels are mounted on double “L” shaped 
aluminum pole brackets that are inserted into the top of the 
SS boom gallows poles, then through-bolted in position. 
There are two height settings for the solar panels, one about 

5 1/2 feet above the 
stern and another a foot 
higher.  
 
There are two aluminum 
bars across the solar 
brackets upon which the 
solar panel is mounted, 
to insure any loading 
due to wind or sea bears 
on them and not the 
panel itself. That’s not to 
say a wave couldn’t 
crash the panels, but if it 
did, neither the brackets 
nor the boom gallows 
would go with it.  
 
The bottom tier of all 
this is where the boom 
gallows poles fit into a 
machined bracket fitted 
on each side of the stern, 
port and starboard.  
 
That bracket, one on 
each side, is actually two 
SS plates specially ma-
chined and welded to-
gether, then back-plated 
and bolted through the 
aft end of the port and 
starboard side.  
 
It protrudes just  beyond 
the transom. The inner 
part of this bracket is 
through-bolted on the 

inside of the stern cockpit. Each is one sturdy piece and a 
solid part of the boat. The boom gallows can also be disas-
sembled by simply unbolting the lower poles from the in-
serts and taken off. Except for the mounting brackets, I am 
then down to the basic Flicka look.  
 
The clearance on all the pole inserts is less than 1/64,” so 
when double- bolted from 180-degree directions with ¾” SS 
bolts, there is zero movement or rattle of any of it.  

A Gallows for my 
By Bill Overman 

 
About six years ago in Mexico, I saw a gallows system 
aboard a Pacific Seacraft Orion. Attached are the pictures 
concerning my boom gallows, wind generator and solar 
panel setup. I thought the group might like to see it. I was 
able to reproduce it with a 
good deal of alterations 
from the original setup.  
 
The wind generator is an 
“Air X,” which carries 400 
watts at full throttle. The 
solar panel is 70 watts, but 
of course one doesn’t get 
the maximum out of either 
one. But, with the combi-
nation of the two, I have 
made 100 mile jaunts on 
the Great Lakes that kept 
my batteries topped off on 
a continuous basis—and 
that’s with the load of ra-
dar, an Autohelm self 
steering and two GPS plot-
ters, plus lights and all the 
rest running at full bore 
most of the time.  
 
My goal was to install all 
of this together, yet having 
each system capable of 
disassembly if I did not 
want to run with any one 
part of it. Notice in the 
sailing pictures that I’m 
running without the wind 
generator and just the solar 
panels. The wind generator 
pole runs through the SS 
machined guide, which is 
through bolted to a plate 
on the boom gallows cen-
terline.  
 
If I don’t want the extra weight of the wind generator, I un-
plug the “snap-apart” connector countersunk on the stern, 
unbolt the side guide pole and lift it out. It goes fairly 
smoothly and only takes about ten minutes whether I’m put-
ting it on or taking it off. The bottom of the wind generator 
pole fits into and is bolted through a bracket I had machined 
that is through bolted and back-plated on the transom. The 
horizontal flat plate this sits on is about eight inches above 

The gallows supports a wind generator and solar panel.  
Photo: Bill Overman © 2006 
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MOJO docked in low water. 
Photo: Bill Overman © 2005 

Flicka — s/y MOJO 
So far I’ve only had it out in 30-35 
knots of winds on Lake Michigan on a 
beam reach and a run and there was not 
a shake, rattle or roll to any of the con-
joined parts. The upside is I can gener-
ate nearly all the power I need 90 per-
cent of the time. When I can’t, I  have a 
2000-watt Honda  generator that plugs 
into my shore-power outlet.  The down-
side is all the weight aft, around fifty 
pounds, not counting my four-stroke 
engine.  
 
With everything rigged up I have a 
squat problem, but nothing that caused 
any problems so far in higher winds. I 
offset the weight aloft due to my mast-
mounted radar, boom gallows attach-
ments and Furlex furling with 200-
extra pounds of glassed in lead in the 
forward portion of my bilge.  
 
Unless on an extended haul, I keep my 
stern water tank empty and my forward 
water bladder in the locker under the 
V-berth full. Also, on a long haul, I 
downgrade from my 100-pound 9.9 
Honda four-stroke to a forty pound 
lighter six-horse two cycle, which I still 
ha ve  enough  musc le  to  l i f t 
off the transom engine bracket while 
underway and place inside the cabin.  
 
So, there is one of my fun and brain- 
numbing Flicka projects with pictures. 
I am more than willing to entertain any 
comments, criticism or suggestions on 
the setup. I know we all have our own 
opinions of what a Flicka should be.  
 
It will be fun reading your comments. 
If you have any questions, please let 
me know. I also put together removable 
teak seats for the cockpit with Murphy 
snap-apart bolts. If anybody is inter-
ested, let me know and I’ll take some 
pictures of them also.  
 
Flicka—what a great sailing vessel. 
Pride may be a deadly sin, but it sure is 
fun to pull into a new port and watch 
the people look. Sometimes, I just sit 
there and look at it myself. What a joy.  

A single solar panel produced power even if the wind cannot. 
Photo: Bill Overman © 2005 
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Storing Your Flicka 
By Tom Davison 

 
Not every Flicka owner can enjoy sail-
ing year long. While southern captains 
enjoy more months of sailing every 
year, their northern counterparts face 
long cold winters with their sailboats 
under a tarp or shrink wrapped in the  
yard of their marina. Some store their 
Flicka indoors at one of the many mari-
nas that offer winter storage. Other 
owners can find another boater with a 
storage building that has just enough 
space for the Flicka. This is one more 
advantage of our favorite small sail-
boat. While away from the snow and 
ice, access can be limited.  
 
The best option is storing your Flicka 
in a building that was designed for it. 
While the initial cost is high, when you 
compare this to paying yard and 
launching fees over the years the over-
all cost is reduced. Another advantage 
to owning a Flicka storage building is 
the ability to work on the Flicka out of 
the weather. This means that the short 
northern boating season is extended 
into the shoulder seasons.  
 
Tom Grimes decided to build a boat 
storage building over the winter. The 
first step was deciding on how big to 
build the structure. When you put a 
Flicka on a trailer, the rough dimen-
sions are eight and one-half feet wide, 
twenty six feet long and eleven feet 
tall. The height is measured from the 
bow pulpit to the ground. The length 
includes the rudder and the trailer 
tongue. The width includes the trailer 
fenders which are the widest point.  
 
The decision was made to build the 
boat barn forty feet long and thirty-two 
feet wide. This would provide roughly 
six feet in front of and behind the 
Flicka and trailer. The trailer would be 
three feet from the back wall. The 
width will allow plenty of room for 
parking the trailer and enough space for 
a small office and work room. This of-
fice would take up twelve feet, leaving 

The twelve foot wide and twelve foot high door  
makes backing a Flicka into the barn very easy.  

Photo: Tom Davison © 2006 
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Out of the Weather 

The floor is rated for 10,000 pounds per square foot,  
more than enough for the Flicka and trailer.  

Photo: Tom Davison © 2006 

twenty feet for the Flicka or roughly six 
feet on other side of the trailer. The 
space around the trailer would allow 
maintenance work to be completed 
without difficulty.  
 
Some of the features include: 
 
• Forty by thirty-two foot floor plan 
• Twelve foot wide door—More 

than sufficient to fit the eight foot 
beam of the Flicka. 

• Twelve foot high door to accom-
modate the highest part of the 
Flicka on a trailer.  

• Clear wall panels for lighting.  
• Concrete floor with a load rating to 

10,000 pounds for the Flicka and 
trailer. 

• A remote garage door opener. 
• Electrical power 
• Lights for night work. 
• Head room clearance above the 

Flicka while standing on the deck. 
 
After BEN MAIN, Jr. was moved 
from the rental boat barn into the new 
barn, we stood back and took stock. It 
was obvious that the building provided 
plenty of room for the Flicka. After 
taking some measurements, we found 
that the truck and trailer would fit if the 
building was fifty-two feet in length. 
Going the other way, the minimum 
boat storage building size would be 
roughly fifteen feet wide and thirty feet 
long.  This dimension is based on the 
size of the door along with the beams 
on either side. Fourteen feet would only 
allow a couple of feet on either side for 
working on the boat. Thirty feet would 
provide two or three feet fore and aft.  
 
The current project list includes restor-
ing the gelcoat on the deck, cockpit and 
cabin along with some wood refinish-
ing on the Little BEN, the matching 
Trinka dinghy. With lights and electri-
cal power, the maintenance work will 
be much easier to accomplish than in 
years past. The boat barn is the perfect 
winter option for a northern Flicka.  

The barn is forty feet long, plenty of room for the Flicka and 
the Triad trailer. Clear panels provide plenty of light inside. 

Photo: Tom Davison © 2006 
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